Meeting Facilitation

Strategic Planning + Meeting Facilitation < Training « Coaching

Assure an inspiring, engaging and productive meeting
that accomplishes your desired objectives

Specialties

e Strategic planning retreats

e Board, Council and leadership
retreats/meetings

o Community visioning

e Employee engagement studies

e Teambuilding

« Creative problem-solving

o Goal-setting

Business

Energizers

Outcomes

Your leadership team will be

guided through a custom-

designed agenda to

o Clarify the best path to
accomplish meeting objectives

» Organize the team to set goals
collaboratively to achieve the
objectives

e Act with everyone on the same
page and moving in the same
direction

e See Results that exceed your
desires and expectations

Benefits

e Optimize your meeting
productivity

« Reduce your time spent on
planning and facilitating

« Free yourself up to
participate actively in the
discussions

e Ensure everyone’s
involvement by hiring a
professional to deal with
issues that arise

Process

o Custom-tailored agenda to meet
your organization’'s unique
circumstances and trajectory

e Maximize your return on
investment of time and money

¢ Dynamic, engaging, interactive,
and fun activities

e Specially designed exercises to
accomplish the retreat/meeting
objectives

¢ Bring forth and capture
participants’ best ideas in a
remarkably short period of time

¢ Neutral facilitator(s) ask vital
questions that serve the best
interest of your organization

e Enjoy a safe, trusting and
confidential environment in which
to share ideas, grow and thrive

Contact Ray to speak at your next event

480-495-7152 + Ray@BusinessEnergizers.net
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