Leadership Training

Strategic Planning + Meeting Facilitation < Training « Coaching
] ]

Create an empowering, customer-driven culture
in which leaders and employees grow and thrive

Outcomes

« Create an inspiring and
empowering team culture in
which people are focused on
what matters most to the
success of your organization

o Custom-tailor topics to meet
your organization's unique
circumstances and trajectory

« Clarify leadership
development competencies
relevant to your strategic

plan
« Organize training

Benefits Specia[ties opportunities that build
« Increase profitability « Facilitating Strategic leadership competencies
« Improve employee Planning  Act with everyone putting

productivity « Building High-Performing into practice the right
« Generate greater employee Teams attitude, skills and

engagement, satisfaction - Effective Communication knowledge

and retention - Relationship building « See results that exceed your
« Enhance work/life balance - Creative problem-solving desires and expectations

- Goal-setting
- Customer service
- Project management
Time management
. Creatlng Work/Life Balance

480-495-7152 + Ray@BusinessEnergizers.net
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‘ ) Business Contact Ray to speak at your next event
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